zs ALLGEIER

Company Presentation

Passion for a better IT



2\ ALLGEIER

Allgeier is one of Germany'sleading IT consulting and services
companies

> After strong growth in recent years, we are now one of Germany's leading IT consultants
> 2" among medium-sized IT service providers,
> 2" among IT recruitment companies in Germany?

> Qver 2,450 permanent staff and more than 1,450 freelance IT experts ensurea ®“ f -u | |
s e r v appraach for our customers — from planning to the implementation and
operation of their IT landscapes

> Allgeier works for >2,000 customers — 52 of the TOP 100 companies in Germany are
Allgeier customers

> 52 sites in Germany and 23 others in Europe, USA, Mexico and India ensure the
necessary customer proximity

> Allgeier is one of the few medium-sized groups with over 1,000 highly qualified IT
experts in India

> The group achieved revenues of EUR 309 m in 2010 (38% up on the previous year)

1)  Source: Liinendonk market segment study 2011
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Combination of the benefits of a decentralized corporate
management structure with the power of a strong company

Power of a international
listed group

> Strong company

> A broad rang of
knowledge and industry
expertise

Reliability of a mid-sized
company

> [International fokus Aligeier

> 2.450 staff and a pool
of more than 60,000
freelance experts
(currently 1,450
freelancer under
contract)

> Decentralized
management of our
mid-sized company
devisions

Philosophy

> Personnelcommitment
of our staff and a low
level of fluctuation

> Highly flexible
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Our business isorganised in three divisions and contains a broad
range of services—,, f -8 le r v appraach

IT Solutions

IT Services & Recruiting

Project Solutions

Enterprise Resource > |T and Business Management & IT
Portfolio Planning (ERB Process Consulting Consulting
Enterprise Content > Software Business Process
Management (ECN Development Consulting
Security Solutions > Qutsourcing/ Application
(E-mail, Electronic Managed Services Development &
Signature, ldentity > Staffing & Recruiting Management
Management) of IT Experts Portal Technology
Data Center Services > Third Party SAP Consulting
Management
Employees) >700 >1,700 >500
Revenue 2010 EUR 96 m EUR 165 m EUR 48 m

EBITAmargin 2010

5.8%

1) Incl. freelance IT experts as per 30.09.2011

6,2%

in India

5,8%

Access to over 1,000 offshore resources focusing on software development
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In 2011 we enhanced our international delivery capabilities and our
service offerings via three acquisitions (1/2)

Nagarro Inc,,
San Jose/US
in July

ELEN
O ——
the brightest minds

> Nagarro is a high-end software service provider and develops
tailored software solutions for Global 500 companies

> Nagarro has locations in United States, Mexico, India, Sweden and
Germany

> |n acquiring Nagarro, Allgeier gains access to more than 1,000
highly qualified IT experts in India — to handle the problem of a
shortfall in IT experts in the DACH region

> Allgeier enhances its service portfolio in terms of both valuable
knowledge of state-of-the-art technology and geographical reach

> Allgeier's large, international customers benefit from the Nagarro
experts in global projects

> Nagarro achieved revenues of ca. USD 22 m in 2010— the company
has generated positive earnings and stable growth for years
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In 2011 we enhanced our international delivery capabilities and our
service offerings via three acquisitions (2/2)

1eEurope AG,
Thalwil /CH
in May

-----------

Gemed GmbH,
Ulm/Germany
in August

—

EI GEMED

> leEuropeis a leading IT service provider of collaboration solutions
(e.g. Sharepoint) for medium -sized and large enterprises

> Allgeier significantly improves its position in the Swiss market

> leEurope achieved revenues of ca. CHF 10m in 2010 — the
company has generated positive earnings and a stable growth for
years

> GEMED develops, produces and implements modulaPicture
Archiving and Communication Systems (PACS, which are used in
hospitals, radiology units and orthopaedic centres

> Allgeier strengthens its presence in the healthcare market

> Gemed achieved revenues of ca. EUR3 m in 2010 — the company
has generated positive earnings and a stable growth for years
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16 operational companies are organised in three divisions

Allgeier Holding AG, Munich
IT Solutions IT Services & Recruiting Project Solutions

Allgeier IT Solutions GmbH, Xiopia GmbH, Goetzfried AG, mgm technology partners
Bremen Unterfohring Wiesbaden Gruppe, Munich

Solveos GmbH, U.N.P-Software GmbH, Next GmbH, Softcon AG,

Langenfeld Duisseldorf Heusweiler Munich

DIDAS AG, TOPjects AG, Nagarro Inc.,

Munich Munich San Jose, USA

Gemed GmbH,

Ulm

Allgeier Computer BV & NV,
Netherlands and Belgium

Terna GmbH,
Innsbruck, Austria

leEurope (Switzerland) AG,
Thalwil, Switzerland

BSR & Partner AG,
Zug, Switzerland
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Via the acquisitions Allgeier extends its international presence —
>90% of the revenue still in the DACH region

Allgeier has branches worldwide

4

 of v

> 52 branchesin Germany
> 18 branchesin Europe

> 5 branches in United States, Mexico
and India

16 operating companies, all with a
different focus

>

Allgeier currently has more than 2,450
employees and over 1,450 freelance
experts

The branches in Prague/CZand
Timisoara/RO offer ideal nearshoring
capacities

In India Allgeier has an offshore center
for software development

Our ,blended-shoring“ approach puts
us in a position to support almost all IT
projects regionally and technically
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Broad industry scope and top clients mean a sustainable market
position (1/2)

| Top customers |
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http://www.bundesdruckerei.de/index.html
http://www.hypovereinsbank.de/portal?view=/privatkunden/home.jsp
http://www.hdi-gerling.de/de/index.jsp
http://upload.wikimedia.org/wikipedia/de/4/45/O2-Logo.svg
http://www.lufthansa.com/online/portal/lh/de/homepage?l=de&cid=18002
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Broad industry scope and top clients mean a sustainable market
position (2/2)

Industry and customer structure Comments

> Allgeier works for leading companies in
Germany — our customers include

16%

10%

10% > 20 of the TOP 30 companies,
’ > 52 of the TOP 100 companies in
Germany
B Telecommunications Industrial (Chemical,
= Banking, Insurance Energy, Automotive, etc.) > Allgeier's customer base includes
T Public Sector companies from all industry sectors

with a focus on ITC, Financial Services
and the Public Sector

- Top 10 customers
(by revenue)

10
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IT Services and Software remain growth markets

Market growth IT Services and

Software (CAGR}-2 Growth markets
[ +3.7% > Between 2006 and 2012, the IT Services
market is expected to grow at an aver -

age rate of 3.7% p.a. and the software

35.5 market at an average of 3.4% p.a.

> Allgeier is well positioned in business
areas with above-average growth
rates?:

> Qutsourcing: 6% p.a. by 2015
> Cloud Computing: 45% p.a. by 2012

> Business Intelligence: 7% p.a.
by 2015

> Enterprise Content Mgmt.: 7% p.a.
by 2015

> ERP: 3% p.a. by 2015

2006 2008 2010 2012e

I - Services [ = Software

1) in EUR billion
2)  Source: BITKOM, PAC, GartnerSoftselct

11
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Revenues and profit increase driven by organic growth and by
acquisitions (1/2)

Revenueaccording to IFRS Revenue"Pro-Forma'?
[in EUR m] [in EUR m]

—  +32% p.a. ]—¢ —  + 13% p.a. ]ﬁ

309

48 281 279 48

2007 2008 2009 2010 2007 2008 2009 2010

I - IT Services & Recruiting [ = IT Solutions = Project Solutions

1) “Pi#H#f@rma” consolidation shows organic growth: Jincludes the entire annual sales of all affiliat

12
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Revenues and profit increase driven by organic growth and by
acquisitions (2/2)

EBITAaccording to IFRS EBIT according to IFRS
[in EUR m] [in EUR m]
4[ + 19% p.a. ]ﬁ 4[ + 21% p.a. ]ﬁ
18.5 14.0
15.7 2.8 2.0
11.0

2007 2008 2009 2010 2007 2008 2009 2010
Less consol

groldng (=33
EBITA/

(156) “egr (48] (39

I - IT Services & Recruiting [ = IT Solutions = Project Solutions

g
=
=
gl
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Key indicators: Allgeier is focusing on sustainable growth and value-
adding acquisitions

in EUR M 20072 2008 2009 2010 30.9.2011
Balance sheet total 177.0 193.4 160.1 204.1 238.6
Equity 22.7 81.8 79.5 85.5 86.9
Equity ratio 13% 42% 50% 42% 36%
Cash position 12.5 69.1 49.2 61.3 36.7
Capital expenditure (CAPEX) 30.7 25.6 9.8 23.4 52.0

1)  Before changes in working capital
2)  Inclusively in 2008 sold temping services

14
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Allgeier has a strong market position and is well prepared for the
coming years

Over the past years, Allgeier grew faster than the market and gained market share

Allgeier has firmly established itself as one of the leading IT services companies in
Germany — continuing consolidation gives Allgeier the chance for further acquisitions

N
{ For the coming years, BITKOM estimates growth of 3.7% in IT Services and Software
markets

N
{ As a medium-sized IT company, Allgeier has a unique position in the German market
with its more than 1,000 Indian IT experts
Y,
( ™)

Allgeier will continue its above-average growth through acquisitions and using synergy

VNV
\_

t potentials within the group
y,

15



Contact

Allgeier Holding AG

Wehrlestr, 12
81679 Munich

Tel: +49 (0)89 99 84 21 - 0
Fax: +49 (0)89 99 84 21 - 11

E-mail: ir@allgeier.com
Internet: www.allgeier.com
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